CYC Education Accreditation Task Force

Notes of teleconference meeting

September 23, 2009
Participants:  Heather Modlin, Carol Stuart, Gerard Bellefuille, Jennifer Cawley-Curuso

Guests: Dan Scott (UVIC), Christine Slavick (UFV)

Regrets: Varda Mann-Feder, Roy Ferguson, Bruce Hardy,
Agenda

1. Welcome to Jennifer-

2. Review of things we need to accomplish-Action steps from the June conference.

3. National Conference Planning

4. Back to business-next steps to finalize the consultation and get us somewhere.

1. Task Force Membership
A warm welcome extended to Jennifer Cawley-Curuso who joins us representing the OACYC and as the chair of the OACYC educators committee.

Carol reviewed Roy’s decision to step down completely from the Task Force and passed on his good wishes about the important of this work.  
Action: Roy will contact other members personally regarding this. 

2. Review of Actions from Florida Meeting

Carol noted she has misplaced the actual notes-which were done by Varda, but the following summary was circulated after the conference.  Update on current actions is noted with each item.

Here are the steps agreed to at the International conference: 

Next steps: After the May 2009 International Conference Educators working day

--Carol to add corrections to the draft. (this is done and on the website as well as attached).
Action: This will be the focus of our next meeting when feedback from other groups will be reviewed, discussed and incorporated.  

-Other task force members will circulate the draft this summer and make comments on the Wiki by late September. The focus will be to get input from local colleges and universities in each region, as well as from the Canadian council. Gerard will cover Alberta, Bruce and Robert Bates BC, Heather the Council, Carol and Jennifer Cawley-Caruso Ontario, Varda Quebec.
Update:  Gerard has approximately 4 pages of notes from consultation with educational consortium members and the CYCAA in Alberta.  Overall response is positive; some discussion of interpretation and meaning was the focus of the feedback.  Varda has meetings set up with Quebec association and with Vanier college to discuss and get feedback. Jennifer will request this item on the agenda at OACYC executive meeting Oct. 16th. (We’ll discuss in detail at October meeting).

-Between May and September we will begin to discuss how we will integrate the feedback, the costs of implementation, and how other accreditation bodies have been able to create themselves (Bruce to check for COA).
Update: Bruce not at this meeting. Dan asked about costs for implementation.  Discussion acknowledged this is an issue.  Queried how other accreditation bodies fund educational accreditation processes.

Action 1: 
Dan/ Heather/Christine/Jennifer:  will check in their programs the link of accreditation to SW or Nursing to post-secondary sector requirements.  Also how program accreditation costs are covered by SW/Nursing/Engineering   professional associations.

Action 2: Tentative focus for the November meeting is a detailed discussion of costing and structural issues for creating an accreditation body for CYC.

-Carol will also find out whether the criteria for the next review at Ryerson would be compatible with piloting our process. She will also contact Chistine Slavick from Fraser Valley to see about  their willingness to serve as a test site. Dan Scott has volunteered to build into the UVIC program review documentation of what can NOT be done easily and provide this as feedback.

Update is below, discussion of this quasi pilot process occurred at this meeting.

Additional:  In Florida- Christine S. agreed to circulate the Child life model for accreditation.

Action: Still to be done….

3. Discussion of Piloting opportunities and indicators of potential based on current reviews underway.
Christine: UFV-no review until September 2010-11-Currently University is testing and creating the process using  Adult Ed. As the pilot.  (Program reviews have never previously been required-though accredited programs undertake that professional review.)  Proposed Self-study: Focus is on learning outcomes and competencies.   Also community connections; committee work (internal and external)- Suggestion is that an external to program review body- would collect student and employer surveys; current institutional research group-suggestion that this group would assist.  Alumni association-could be used

Dan:  UVIC-Current review must address recommendations from the previous review in the new review The  internal review process is very strong- eg. Is their adequate staff? (item in our accreditation model)  Not explicit in the current program review, though described.  Advisory council is present only at the faculty level-not the program level-advisory is consultative only.  University research/analysis department regularly completes-student surveys; graduate surveys; internal documentation around class sizes, faculty members per class/etc. is presented by institutional research group but Data anomolies happen because of university stats analysis that doesn’t count the transfer students (eg. From TRU).  Also the program has no input into the questions asked on the survey.
Internal and external review occurs-one of external team which writes the report.
Different structures-accomplish the same thing eg. Faculty council vs. advisory council and at what level

Stats difficult to manage.  UVIC uses a new set of data on course “experience” survey’s contact with 

Need to determine how to match certain language: Eg. Canadicy exams are a credit unit in the PhD program.   Semester hours-vs. credit: How can the document describe the measure of the time and value of that time to the university in relation to courses.  (How is a course defined…..)
Residency requirements-25% at UFV; 50% at UVIC.   Prior Learning assessment and how it’s accomplished-allowed at colleges and former colleges; not at Universities.
Carol: Ryerson: Internal document for program review self-study indicates that the self-study contains information from student, employer, graduate surveys that are tailored by institutional analysis.  Stats on retention, graduation, incoming quality of students, are all gathered regularly with the same interpretive difficulties identified by Dan. Faculty qualifications, CV’s etc. all go into the self-study document. 
UVIC Teacher complete separate from program review

Gerard: GMCC-officially becomes a university today.  (Congratulations) therefore offers a  4 year degree with a diploma exit after 2 years.  Quality assurance review in 2011-will be preparing for it now.  Frustration is the document to guide the quality assurance review is not available. Changing daily.  Institutional analysis does some regular data collection and has been meeting with programs to discuss.
Gerard circulated Model document--suggesting the need for having programs do self-study as a way of identifying issues of difference. 

Jennifer: Ontario Colleges moved 10 years ago from ministry dictated to college generated reviews; Ministry directs colleges to collect KPI’s survey – student survey on satisfaction and learning environment; Program QA audit is requested by ministry – college puts forward programs for ministry to “audit”.  Internal review is student numbers, retention, employer satisfaction etc.  Every 2 years or so.  In colleges BSCN-nursing accredited etc.  -

ACTION: Dan/ Heather/Christine/Jennifer/Carol:  will check in their institutions the link of accreditation in SW or Nursing to post-secondary sector requirements. Also how program accreditation costs are covered by SW/Nursing/Engineering etc. 

4. National Conference – Pre-conference educators day
Pre-conference day will present the finalized Model and process and recommendations for an accrediting body, costs, and organizational structure.

In order to increase attendance and still maintain interest for those not so passionate about accreditation…. Suggest that there be a short morning session with information and a split into 2 sessions in afternoon.

Dan suggests as one possibility:

-What is the self critical role of educators?-invite practitioners.

As the field matures-developmentally-what’s the next step and what does it include?

Action: Carol will contact Conference committee.

5. Other-

Next meeting Oct. 23 same time.

